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Ethics for HR Leaders
Elizabeth Stillwell, Area VP, HR and Compensation Consulting 
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Ethics for HR Leaders
Agenda 

Introductions

What is an Ethical Workplace?

Drivers of Ethical Culture

HR’s Role in Organizational Ethics 
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Introductions



5
©2023 ARTHUR J. GALLAGHER & CO. AJG.com

About Gallagher
A Global Snapshot.

“World’s Most Ethical Companies” and “Ethisphere” names and marks are registered trademarks of Ethisphere 
LLC. Arthur J. Gallagher & Co. named one of the World’s Most Ethical Companies® since 2012. 
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What is an Ethical 
Workplace?
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“Ethics” In the Workplace

The moral code that guides the behavior of 
employees with respect to what is right and 
wrong in regard to conduct and decision 
making. Ethical decision making in the workplace 
takes into account the interest of all stakeholders 
and the fiscal, social and environmental impact of 
the choices made. 
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Clear 
Expectations

Leadership 
Competencies

Trust and 
Safety

Value 
Alignment 

Four Pillars 
What makes up an ethical organization? 
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Current State of Ethics in the US
Measuring the five major ethics metrics in US businesses. 

19%
•Percent of employees who reported working in an environment with a 
strong ethical culture. 

19%
•Percent of employees who reported the pressure to compromise 
standards 

53%
•Percent of employees who observed misconduct including favoritism, 
false information from management and conflicts of interest.  

62%
•Percent of employees who reported observed misconduct.

53%
•Percent of employees who reported experiencing retaliation. 

Source: Global Business Ethics Survey (GBES), 2023. 
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Drivers of Ethical Culture 
What are the key drivers of culture? 
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Clear Expectations 
Why having clarity around code of conduct, values and mission is important? 

• Internally
• Clarifies shared expectations
• Serves as a central reference for employers
• Streamlines violation procedures 

• Externally
• Compliance (Public Companies)
• Brand Perception  
• Risk Management Technique 
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Leader Competencies
What are the most significant leadership or managerial competencies that are required for success 
in your organization?

Communicating 
effectively 

Building trust Strategic 
thinking

Being inclusive 
and respectful

Fostering a 
sense of 

belonging

Gallagher Organizational Wellbeing Poll 4: December, 2023

1 2 3 4 5
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Establishing Trust and Safety
Encouraging Inclusivity and accountability 

Stress

Resiliency

BurnoutEmployee 
Engagement

Wellbeing Cost 
Retention & 
Attraction 

Brand
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Aligning Behavior and Values 
The effects of cognitive dissonance at an organizational level. 

• Reputational Risk
• Financial Risk
• Operational Risk
• Competitive Risk
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HR’s Role in 
Organizational Ethics
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People Metrics
What are the most important people metrics for determining future business success in your organization?

Gallagher Organizational Wellbeing Poll 4: December, 2023

Employee Engagement1

Turnover Rate2

Trust in Leadership3

This is the 3rd 
year in a row that 

these metrics 
rank as the top 

indicators of 
future business 

success 
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Activity Connection  
How does ethics fit into your workflow? 

Culture 

Ethical 
Reporting

HR 
Technology 

Policies and 
Practices 

Training 

Workforce 
Planning
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Accounting/Audit 
Irregularities

Improper Loans 
to Executives

Sexual 
Harassment

Conflicts of 
Interest Insider Trading

Substance Abuse Client Relations Kickbacks Theft of Funds Discrimination

Policy Issues Theft of 
Goods/Services

Employee 
Relations

Breach of 
Confidential 
Information

Theft of Time

Falsification of 
Company 
Records

Misuse of 
Company Assets

Unauthorized 
Discounts Fraud Retaliation of 

Whistleblowers

Wage/Hour 
Issues

Fraudulent 
Insurance Claims

Workplace Safety 
Issues 

Corruption or 
Bribery

Example
Reporting Ethics Concerns 
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Example 
HR Technology 
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Example 
Firm up policies and practices at all levels of the company. 

Respect in 
the Workplace

Harassment 
and 

Discrimination
Conflicts of 

Interest

Gifts and 
Entertainment

Bribery and 
Corruption

Reporting 
Ethics 

Violations

Anti-
Retaliation 

Performance 
Management 

Disciplinary 
Procedure 
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Example 

Conduct 
Regular 
Training 

Model 
Behavior

Active 
Bystanders

Encourage 
Employee 
Voice

Monitor the 
Environment 

Practice 
Empathy in 
Conflict 

Acknowledge 
Differences

Support 
Inclusionary 
Practices 

Workplace Training 
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Example 
Workforce Planning 
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Example 
Workforce Planning- Engagement and Retention 
Drivers 
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Trace’s Engineering Firm wants to incorporate 
AI into their hiring process. They think it could 
help them weed out applications that don’t 
match the job description by reviewing 
submittals for key words, qualifications and 
experience levels. 
What should they think about before 
implementation? 

Scenario 
Use of AI in Hiring Process 
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Emmy’s Advertising Agency has administrative 
professionals who are entry level that routinely work 
after hours to accomplish the necessary requirements of 
the job. This department is trying to cut costs and the 
manager asks HR if all of these employees, regardless 
of job responsibilities and scope, can be reclassified as 
exempt. 
What should the HR Manager do next? 

Scenario 
Employee Classification 
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Carolina Printing Services has an employee who has 
had a workers compensation claim this year and was 
out on approved leave for the birth of a child. During the 
performance review and merit increase process the 
manager indicates that this employee has not been 
performing well and should not receive a raise. When 
the HR team asks for specific details around the subpar 
performance the manager refers to the fact that this 
employee has missed a lot of work and isn’t a team 
player. 
What should HR do next? 

Scenario 
Performance Review Challenges 
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Immediate Action
Steps HR can take today! 

Kn
ow

 th
e 

law
s

Prioritiz
e 

professional 

development

Understand 
conflicts of 

interest
Implement 

diversity and 
inclusion 

practices Keep needed 

inform
ation 

confidential 

BE AN ETHICAL 
LEADER
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Questions? 
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Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc. and/or its affiliate 

Gallagher Benefit Services (Canada) Group Inc. Gallagher Benefit Services, Inc. is a licensed insurance agency that does 

business in California as “Gallagher Benefit Services of California Insurance Services” and in Massachusetts as “Gallagher 

Benefit Insurance Services.” Neither Arthur J. Gallagher & Co., nor its affiliates provide accounting, legal or tax advice.

Thank You! 
Elizabeth Stillwell 
Area VP, Human Resources and Compensation Consulting 
Elizabeth_Stillwell@ajg.com 

mailto:Elizabeth_Stillwell@ajg.com
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Appendix
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Tailored Solutions for your needs

Physical & Emotional Wellbeing
• Compliance Consulting
• Employee Benefits Consulting
• Pharmacy Benefit Management Consulting
• Voluntary Benefits Consulting
• Small Business Consulting

Career Wellbeing
• Communication Consulting
• Compensation & Rewards Consulting
• Data & Research Consulting
• Human Resources Consulting 
• Human Resources Technology Consulting
• Multinational Benefits & HR Consulting
• Talent & Leadership Advisory

Financial Wellbeing
• Executive Planning
• Institutional Investment Consulting
• Life & Annuity Brokerage
• Retirement Plan Consultin
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Why Gallagher? 
How we are different

One Gallagher 
Collaborative team approach, we don’t work in silos. 

We search for innovative solutions and the right partners for our 
clients. Not products and platforms that drive more revenue for the 
consultant.

Client first focus 
We deploy our resources & services to ensure a successful partnership.

World’s Most Ethical Companies
Eleven consecutive years

Gallagher Better WorksSM 
Holistic, personal and organizational wellbeing approach. 

Data Analytics
Data Drives DecisionsTM at Gallagher
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Data Drives Decisions 
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Making tough benefits and HR decisions? Our insights and trends data can help. 

Validate
Confirm whether your total rewards strategies are in line with 
the market, need improvement or distinguish your business 
from the competition.

Compare
See how similar-sized organizations in your industry and region 
approach total rewards and compare your strategies.

Justify
Defend to leadership how you balance employee needs and 
business goals with comprehensive, comparable data.

1

2

3


