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Demographic Buying 
Power 

• Hispanic: $1.9 trillion 

• African Americans: $1.6 trillion 

• Asian Americans, including Native Hawaiians and 

Pacific Islanders: $1.3 trillion 

• Native Americans: $140 billion 

• Women: $5-$15 trillion (US)

• People with Disabilities: $20 billion (US)

• LGBTQ: $3.7 trillion globally 
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Fiscal Year 2022, the 
EEOC Workplace 
Reported Discrimination

• Disability: 22,843 or 37.2% of cases

• Race: 20,908 or 34.1% of cases

• Sex: 18,762 or 30.6% of cases

• Age: 12,965 or 21.1% of cases

• National Origin: 6,213 or 10.1% of cases

• Color: 3,516 or 5.7% of cases

• Religion: 2,111 or 3.4% of cases
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Strategy to Dismantle DEI 

Attack Precepts 
and Principles  
(Equity)

Misquote
Civil 
Rights/Leaders 
for Change  

DEI described as 
Indoctrination

Anti-DEI Legislation 
(Colleges and state 
government)
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• 22 states 
• 65 bills 

⚬ Mandatory Diversity Training 
⚬ Diversity Offices/Officers 
⚬ Diversity Statements
⚬  Prohibits considering race, ethnicity sexual expression 
⚬ College admissions and employment interviews

Anti-DEI Legislation 
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North Carolina SB 364
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North Carolina 
SB 364 
PART I. PROHIBIT STATE GOVERNMENT 
FROM COMPELLING CERTAIN FORMS OF 
EMPLOYEE SPEECH
Each State agency, department, and institution shall comply with the 
following:

• Refrain from soliciting or requiring an applicant for employment to 
endorse or opine about beliefs, affiliations, ideals, or principles 
regarding matters of contemporary political debate or social action 
as a condition of employment.

• Refrain from soliciting or requiring an applicant for employment to 
describe the applicant's actions in support of, or in opposition to, the 
beliefs, affiliations, ideals, or principles identified in subdivision (1) of 
this subsection.
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PART II. DIGNITY IN STATE GOVERNMENT WORKPLACES

North Carolina SB 364

The concepts listed in this subsection shall not be promoted in State government workplaces 
or included as part of any State employee training program:

• One race or sex is inherently superior to 
another race or sex.

• An individual, solely by virtue of his or her race 
or sex, is inherently racist, sexist, or oppressive.

• An individual should be discriminated against 
or receive adverse treatment solely or partly 
because of his or her race or sex.

• An individual's moral character is necessarily 
determined by his or her race or sex.

• An individual, solely by virtue of his or her race or 
sex, bears responsibility for actions committed in 
the past by other members of the same race or sex.

• Any individual, solely by virtue of his or her race or sex, 
should feel discomfort, guilt, anguish, or any other 
form of psychological distress.









Belonging 
is a 
Universal 
Human 
Need



What 
does it 
feel like 
to 
belong?



Unhappy 
Employees 
and 
Belonging 



The Financial 
Impact to the 
Company 

• Unhappy workers cost U.S. between $450 and $550 
billion in lost productivity each year 

• Turnover costs are estimated to be 100%-300% of the 
base salary of the replaced employee  



• ‘Belonging’ as the top human capital issue that 
organizations face today. 

• 73% responded stated that fostering a sense of 
belonging was important to their organization’s 
success 

• 93% agreeing that a sense of belonging drives 
organizational performance

• U.S. businesses spend nearly 8 billion dollars each 
year on diversity and inclusion (D&I) trainings that 
miss the mark because they neglect our need to 
feel included. (McKinsey and Company)

Deloitte’s Human 
Capital Trends





What is 
Equity?   
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60.66%

61.20
%

61.38%
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50.09
%

71.58%

Refers to fairness and justice…

Equity means recognizing that 
we do not start from the same 
place and must acknowledge and 
make adjustments to the 
imbalances.



Equality Equity





Organizational 
Culture



Culture of 
Belonging 
Framework





Assessment 
will identify 3 
Equity Gaps   
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%
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To Identify Equity Gaps

• Performance Gaps

• Lived-Experience Gaps

• Resource Gaps 













Gallup
2013
7 out of 10 workers aren’t working at their full 
potential 

⚬ 70% disengaged  
⚬ 30% are engaged

80% of disengaged employees were dissatisfied 
with their direct managers

Engaged employees are 87% less likely to leave 
the organization than disengaged employees 



Impact on 
Performance

Engaged employees 
outperform their 
disengaged counterparts.

• 31% higher productivity 
• 37% higher sales
• 3x creativity



Impact on 
Employee Health

• Companies with higher degrees of engagement have nearly 50% fewer accidents
• 75% decrease in sick days





Spirituality 
and Religion 

Race, 
Ethnicity
Culture 

Economic
 Level

Skills, 
Talents, & 
Profession    

GeographyDisability 

Habits, 
Styles, 

Viewpoint, 
& Others

Education 

Sexuality Gender

Age, 
Tenure, 

and 
Generation

Language & 
Nationality

Diversity: 
A Puzzle 
With 
Strength



Homogenous

High Performing Teams 
Non-Diverse Teams v. Diverse Teams

Ford Motor Company 
•Different Perspective

•Gender 
•Age 
•Race 

•Ethnicity 
•Social economic 

status
•Different 
abilities

•Sexual Identity
•Different region 

•Tenure 





A Framework for 
Transformation

Culture of Belonging 
Framework 

Culture of Belonging 
Maturity Model 

Culture of Belonging 
Organizational Assessment 



How Do We Identify 

Equity Gaps?

Assess Your 

Organizational 

Performance





10%
Early Adopters 

10%
Skeptics

80%
All Employees

25%
+

35% = CRITICAL MASS



Organization
al culture 

eats strategy 
for 

breakfast,
lunch, and 

dinner
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Inclusion



Planning 
the 
Dance 
Inclusion





Equity  

DEI Informs Belonging

Diversity Inclusion Belonging


