
WAKE UP HR! 
It’s Time to Get 
Curious
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The Future of Work
is Already Here



Redefining the Definition 
of “Work” 





Curious about 
Curiosity



Radical Curiosity Explained

HUMANS ARE 
WIRED TO BE 

CURIOUS

WE LEARN BY 
QUESTIONING 

(INQUIRY)

CURIOSITY 
ALLOWS US 

TEST TO  
ASSUMPTIONS/

CHALLENGE 
BELIEFS

CURIOSITY 
ALLOWS US TO 
EMBRACE THAT 

THE 
“IMPOSSIBLE” IS 

POSSIBLE 

CURIOSITY  
CREATES 

INCLUSION AND 
INSPIRES 
IDEATION 
THROUGH 

IMAGINATION 



The Intersection of Curiosity and HR



Creating a curious 
empowered 
workforce



From Onboarding to Offboarding 
(and everything in between)





How
Why
Who
Does
Is
If



Bucket 
Questions

https://www.linkedin.com/learning/critical-thinking-for-better-judgment-and-decision-making/questions-that-fuel-curiosity-2 

SORT into Three Types

Knowledge 
(requires 

evidence or fact)

Opinion 
(subjective 
preference)

Judgement 
(reasoning to 

deduct answer)

Allow for assessment on the 
variety of questions being asked 
(to avoid asking the same type of 

questions..)



Interrogation Questions

Allow for the assessment on quality – are you asking the RIGHT questions. 

Is the question stated correctly?

Is the question biased?

Context:  Did you ask the question in a way that reflects the complexity of the 
question?

Is the question relevant?

https://www.linkedin.com/learning/critical-thinking-for-better-judgment-and-decision-making/questions-that-fuel-curiosity-2 





Creating a culture 
of exploration



EXPERIENCES

Apprenticeships

Open Houses

Mentorships

Sponsorships

Internships

Job Shadowing







Embrace your HR 
Curious!



Re-Imagining HR

Recruiting 

Training (onboarding and upskilling)

Performance Management (coaching/PFS or PIP)

Employee Relations (investigations)

DEI & B

Employee Engagement

Leadership Development

Process/Workflow and Transformation



Peeling the Onion





“Failure is an opportunity to be 
curious without judgement”
  
  ~ Tina-Marie Wohlfield







Observe Listen Learn and Lead

SLOW DOWN

DISCOVER AND 
EXPLORER

CURIOUS > 
JUDGMENTAL

CURIOSITY IS THE 
CATALYST FOR 
INNOVATION

GROWTH MINDSET 
(LEARN AND FEED – 
YOUR IMAGINATION) 

SHARE WITH OTHERS 



Curiosity is the 
future of work!



#HRHelpingHR Tina Marie Wohlfield, SPHR, SHRM-SCP

Email:  tmwohlfield@timawo.com

X @TMWohlfield

www.timawo.com

www.hrunitemichigan.com

mailto:tmwohlfield@timawo.com
http://www.timawo.com/
http://www.hrunitemichigan.com/
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