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WORKSHOP
OVERVIEW

Empower participants with the skills
to navigate workplace challenges
and foster organizational excellence
through the mastery of
organizational culture inspired by
the principles of Olympic
excellence.




WORKSHOP OBJECTIVES

EXPLORE THE CORE
PRINCIPLES OF OLYMPIC
EXCELLENCE AND THEIR

RELEVANCE TO
ORGANIZATIONAL CULTURE.

N

DISCUSS PRACTICAL
STRATEGIES FOR CULTIVATING
A RESILIENT AND HIGH-
PERFORMING CULTURE.

ENGAGE IN INTERACTIVE
ACTIVITIES TO APPLY LEARNED
CONCEPTS TO REAL-WORLD
SCENARIOS.



n! TAKEAWAY S

Alignment with Core Values
Understanding Organizational Culture
|dentifying Hurdles

Overcoming Hurdles

, ranizational Cultu
ng a Liveable Culture
iteractive Activities




do you believe are the b
les your organization faces
tering a culture of excellence®




KEY

TERMINOLOGY

Culture: Inthis workshop, culture refers to the ¢
beliefs, norms, and behaviors that define the work
and shape the interactions and experiences of emp
organization ‘

Excellence, within the context of the workshop, denotes
of the highest standards of performance, quality, and a l?‘
in all aspects of organizational endeavors.

Cultural excellence refers to the alignment of organiza
with the principles of Olympic excellence, such as e
respect, camaraderie, resilience, and continuous im|



* Excellence: Striving for the highest standards of performance

COre PrlnCIDleS Of and continuous improvement.
* Respect: Embracing diversity, inclusion, and fair play, both on

O lympic and off the field.

* Friendship: Fostering mutual understanding, camaraderie,

EXCG lle n Ce and collaboration among athletes and nations.
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* Resistance to Change
Hurdlgs t(.) * Lack of Leadership Alignment
Organizational . Siloed Mind
Culture iloed Mindsets

e Communication Barriers

(?)Byklggxmgoag



Overcoming Hurdles

Proactive
Change Management

Cross-Functional
Collaboration

Effective Communication




Cultivating Organizational
Culture: Practical
Strategies

* Align cultural initiatives
with organizational goals and
values.

* Foster open
communication and
transparency.

* Recognize and celebrate
cultural wins.

* Lead by example and
empower employees to
embody desired cultural
traits.




DESIGNING A'LIVEABLE

CULTURE
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Culture is at the Heart of Business Performance

PEOPLE — UNLOCKING
POTENTIAL TO ACHIEVE

BUSINESS OUTCOMES

CULTURE=IDENTIFIABLE
BEHAVIORS OBSERVED
AND MEASURED

P.E.O.P.L.E.® STRATEGY — ALIGNING STRATEGY
AND CULTURE IS THE KEY TO SHORT
AND LONG-TERM SUCCESS

A data-led approach to aligning people, culture and strategy.
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[ Polices, J \ E

Processes, Procedures
Efficiency/
Expectations

215t century
Engaged Workforce

-
PRODUCTIVITY POWERED BY

P.E.O.PL.EE.®

Leadership

Productivity




ﬁDBL_atim_o re

FOUR PILLARS in creating a livable culture aligned with organizational
purposes and operational excellence

ASSESS CULTURE
STRENGTHS AND GAPS

EQUIP

LEADERS AND
MANAGERS
TO NAVIGAGE
THE CULTURAL
SHIFT
EMBED
CULTURE INTO
THE TALENT
LIFECYCLE

ESTABLISH OBSERVABLE
BEHAVIORS TO BRING
YOUR CULTURE TO LIFE
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Interactive Activity:
Cultivating Cultural

Excellence




Define the target culture you Strategic efforts taken by leaders
need for your strategy to be and managers to shape, nurture,

successful and maintain a desired

organizational culture.

Comprehensive needs Diagnose today’s culture and Repeat diagnostics to track
assessment to understand the understand where you’re progress towards closing the
client's challenges, starting ‘Culture Gap’

opportunities, goals, and

objectives.
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d core principles of

c Excellence: excellence,
t, and friendship, and their
1ce to organizational

in interactive activities to
and share resilience-
trategies within teams or
nts.

~ WHAT WE’VE LEARNE L

Identified common workplace
hurdles: resistance to change, lack
of leadership alignment, siloed
mindsets, and communication
barriers.

Emphasized the importance of
applying lessons learned to drive
cultural transformation and
organizational excellence.

Discuss
overco
change
collabore

initiatives v
by examp

Encouraj
leverage
Exceller
chang
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