
Getting to the 
Finish Line with 
Workplace 
Bullies



Trigger/
Trauma Warning



Easy Ones 
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Easy to Identify
Easy to Eradicate
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SOURCE:  BULLYONLINE.ORG
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Workplace Bullying is:
• Repeated, health-harming mistreatment by one or 

more employees of an employee
• Abusive conduct that takes the form of verbal abuse
• Behaviors perceived as threatening, intimidating, or 

humiliating
• Work sabotage
Or some combination of the above
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Source:  Workplacebullying.Org



The follow federal laws protect employees 
against workplace bullying:

1. Title VII of the Civil Rights Act
2. Americans with Disabilities 

Act
3. Age Discrimination in 

Employment Act
4. All of the above
5. None of the above



The following states make workplace bullying 
illegal:
1. California
2. Oregon
3. New York
4. New Jersey
5. Virginia
6. All of the above
7. Just 1 & 2
8. None of the above



Healthy Workplace Bills

California - Requires Abusive Conduct Training

Tennessee - Encourages employers to adopt 
anti-bullying policies & immunize them

Utah - Must train state agencies on 
preventing abusive conduct



The Laws
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The jury concluded that Dr. Raess: 

1. Not guilty of any wrongdoing
2. Guilty of civil assault
3. Guilty of intentional infliction 

of emotional distress
4. Guilty of both civil assault 

and intentional infliction of 
emotional distress



On appeal to the Indiana Supreme Court, the 
court:
1. Reinstated the $325,000 

verdict
2. Agreed with the appeal court 

that the verdict should be 
overturned due to the 
prejudice of the workplace 
bullying testimony and the 
refusal to give an instruction 
that the case was not about 
workplace bullying











The court ruled on a Motion to Dismiss:

1. The case can proceed to trial 
– there is a cause of action 
there

2. There is no law protecting 
against workplace bullying so 
the case is dismissed – no 
trial will take place







An investigation:

1. Found wrongdoing on the part 
of the President

2. Found wrongdoing on the part 
of the Board

3. Both 1 & 2
4. Found no wrongdoing on the 

part of anyone









The Numbers



According to Pysch.org, this percentage of workers 
have experienced being bullied at work:

1. 10%
2. 23%
3. 30%
4. 45%
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Source:  MyPerfectResume 2021 
Survey
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Source: 
Workplacebullying.org
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Source:  
MyPerfectResume 2021 

Survey



The Workplace Bullying Institute estimates this 
many Americans have been affected by workplace 
bullying:

1. 20.5 million
2. 43.2 million
3. 61.7 million
4. 79.3 million







According to Fortune Magazine, remote work 
has led to:

1. More Workplace 
Bullying

2. Less Workplace 
Bullying





Source: Workplace Bullying Institute 
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Tough & Demanding 
Bosses



Mobbing

A group of coworkers 
targeting another worker
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Corporate/Institutional Bullying 41

Bullying is 
entrenched in the 

organization

Becomes 
accepted as part 
of the workplace 

culture



TEN
SIGNS YOU HAVE A 

WORKPLACE 
BULLY
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The need of the bully is to 
control the target
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Bullies know what they are 
doing.  They select their targets, 
timing, location, and methods
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There is an “in” crowd and “out” crowd 
with the bully
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People describe it as an abusive 
relationship



Based on a survey by the Workplace 
Bullying Institute, this many Americans 
are estimated to have experienced 
bullying at work:

1. 53.5 million
2. 5.3 million
3. 535 million
4. 530,0000
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In this same survey, this percentage 
of people said they were not bullied 
personally, but witnessed it?

1. 10%
2. 15%
3. 25%
4. 30%
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Workplace bullying typically involves some 
form of physical abuse.

1. True
2. False



1.  Work Means Misery -  Health 
Issues & Impact on the employee’s 
personal life

• Feeling agitated & a sense of doom
• Suddenly the employee needs time off for 

mental health issues & medical issues
• The employee’s family and friends are 

concerned
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2.  Constant Criticism
• The criticism from the boss or co-

worker never seems to stop 
• The employee attempts the 

impossible task of doing a new 
job without training or time to 
learn new skills

• Everything the tormenter does is 
arbitrary and capricious, working 
a personal agenda that 
undermines the employer's 
legitimate business interests
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3.  Yelling, Shouting 
& Finger Pointing

• Yelling
• Insults
• Berating
• Humiliation
• Embarrassing someone in front of 

others
• Aggressive behavior such as hand in 

the face, finger-pointing, staring, 
glaring, communications
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4. Micromanagement & 
Suffocation
• Employee never left alone
• There is a file of “mistakes”
• Falsely accused of errors
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5.  Gossip & Lies  

• The bully spreads 
destructive gossip, rumors 
and lies about an employee 
and his or her performance

• Bully builds trust with gossip
• Pitting people against each 

other
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6.  Isolation

• The employee is singled out 
and/or isolated

• Others have been told to stop 
working, talking, or socializing 
with the target

• Excluding the person
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7.  Chaos & Changing & 
Unreasonable 
Expectations

• Employee set up to fail
• Changes rules on the fly
• The bully will refuse to perform 

tasks critical to the employee’s 
success

• The bully withholds important 
information

• Unreasonable expectations
56
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8. Dismissive 
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• Dismissing someone’s effort
• Ignoring their contributions
• Refusing to accept their ideas
• Minimizing concerns



9. Set up to Fail
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• Work Sabotage

• Taking Credit for Someone’s 
Work

• Concealing or distorting 
information

• Undermining the work or 
withholding information

• Setting a person up to fail



10. DR. JEKYLL & MR. HYDE PERSONALITY
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Vile, Vicious & 
Vindictive in 
private

Innocent & 
Charming in Front 
of Others
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Source:  MyPerfectResume 2021 Survey





The Bully is:
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Competent Immature Intentional

Charming in 
Public Irrational Create Chaos

Gaslight 
Others

Superior 
Sense of 

Entitlement
Untouchable
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Humiliates  & 
Berates Others

Constantly 
Criticizes

Hyper Focus on 
Small Details

People are 
Constantly 
Terrified & 
Miserable

Undermine & 
Destroys 
Threats

Control Freak

Enjoys Seeing 
People be 

Denied What 
they Deserve

Highly 
Manipulative

Environment 
described as 

“Toxic”



FINALLY, THE BULLY…..
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AND A……..
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Source:  Workplacebullying.org



That’s Just How They Are- 
They’re Harmless

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.whatsageek.com/tv/mike-myers-returns-snl-doctor-evil-bashes-north-korea-sony
https://creativecommons.org/licenses/by-nc-sa/3.0/


Impact on victims
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Turnover Sick leave Low moral

Low 
productivity Stress Depression

Physical 
Health 

Problems
Helplessness Low Self-

Esteem



In the News – 
Employers are 
Taking Notice









Investigating to Determine if You Have a 
Workplace Bully



Is Your House in Order?

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://nursemanifest.com/civility-project/
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.ohioemployerlawblog.com/2016/06/eeoc-pushes-nlrb-to-find-common-ground.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


How You Receive Complaints 78

Exit Interviews 
or Resignation 

Letter
Anonymous Formal / Hotline

During an Audit 
or some other 

Event

Lawyer Letter/ 
Charge, etc.



Law vs. Policy

Code of Conduct

Workplace Violence

Harassment 
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Preliminary
• Organizational Chart – key!
• Purpose – Workplace Satisfaction 

Audit
• Try to interview all employees or 

percentage
• Employees need to know their 

identities will be confidential unless 
there is a legal reason to disclose

• Explain the need for truthful, thorough 
& complete information 

• Explain no retaliation
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Morale Job 
Satisfaction

Management 
& Leadership

Harassment Bullying Ethics

Communication Three Things
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Where’s the 
Video?



SAMPLE RESPONSES

85

This Photo by Unknown Author is licensed under CC BY-SA

http://www.cambiandocreencias.com/herramientas-de-organizacion-en-gtd-09-el-material-de-apoyo/
https://creativecommons.org/licenses/by-sa/3.0/
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“Toxic; unhealthy; I heard it’s bad, but I had no idea; angry 
group of co-workers; she talks negatively about 

supervisors and subordinates; years of this behavior; 
personal attacks; yelling; not professional; classic 

abusive relationship ”
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“Yes, a hostile workplace: being yelled at, having 
an environment where you are always fearful of 

what the reaction will be, a lot of stress, throwing 
up from fear of going to work, afraid to leave your 
office because you might bump into that person” 
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“Horrible, tense, people 
are scared, not willing to express opinions, 
denigrated/embarrassed by her, she talks 

inappropriately behind their backs”
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“In staff meetings people are put on the spot, 
told you’re not doing things right; she can be 

charming/impressive to her peers/superiors but 
her staff is constantly bullied; she’s screaming in 

the hallway.”
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“A hostile work environment. They’ve been afraid 
that she would slap them or become violent.” 



INTERVIEW 
WITH 
ACCUSED 
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Morale?
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“OK, tense because of a change w/ grants;  
jobs created under the current grant may 

change; the re-organization was 
upsetting.” 

“Everyone’s trying to do the best they can, 
waiting to see about new leadership.”



93

“That’s the way it is from senior 
leadership; task driven; travel; constituent 

letter...”
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“No.”  “Just a direct person, clear/ straight-
forward.”
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No



RENDERING 
CONCLUSIONS

96



Determine 
What You 
Have
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Policy or Legal Violation 

Bad Manager

Bully

Nothing or Something Else



Presenting Your Investigation Results

Ignore Complainant & Sidekick

Focus on WP Violence Policy or Code of 
Conduct

Realize that the bully has manipulated 
everyone from HR to the CEO

Your report should be balanced



Numbers & Statements Matter
•Compare Information 
• Identify the Target and Sidekick

•Expect a Morale of about 4.7 to 5 if you have 
bullying
•Expect an average job satisfaction of about 7.5
•Target will be 0 to 2 and sidekick will be 10
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Numbers & Statements 
Matter

• If manager is the bully, expect an average of 4.7 
to 5
•Competent manager/bully will self-rate 9.0 

(because “no one is perfect”)/sidekick will 
rate manager a 10/target a “0”
• Incompetent manager/bullies are 2.7 to 4.3

•Harassment information will vary depending on 
how people view the harassment
• If you have a bullying policy, rely on that 

language 
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• Things are pretty good
7.5 or above

• Scale of problems- Maybe 
bad manager4.8 to 7.4

• Category 5 hurricane 
4.7 or below
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104



105

Doesn’t do 
anything Rigid Impersonable

Lack of 
Communication Never Responds Unapproachable

Smart & 
Knowledgeable

Terrible 
Communicator

Pompous 
As*hole
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You have to do what he says

He will bully and harass you until you snap

He will fire you or you will quit

Withholds information; “knowledge is power; the 
more knowledge he has over you, the better it is.” 
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“I don’t work for him, but I wouldn’t want to.”  He is 
“smart and capable but probably a jerk.”  He could 

be way more likeable. Either he doesn’t care or 
doesn’t know. Great in front of XXX He is not well 
liked. Type A. He used to take notes on everything 

and had stacks and stacks of yellow notebooks. One 
day he “got me” when I said that I didn’t remember 
him telling me something and he said, ‘You did on 
June 2nd.”  I said, “You just got me. Don’t do that to 

me again.”  He is not likeable. He could do more 
work. He is not self-reflective or doesn’t care. 



Focus on Violations of Policy/Mission/Values



CLOSING THOUGHTSThe workplace bully is a dangerous 
reality & rarely fixable.

You will have a hard time convincing 
senior leadership the bully is a bully. You 
don’t have to conclude you have a bully.

Don’t assume someone is a bully or 
default to it.



Failure to Take Strong Action



www.bullyonline.org

www.healthyworkplacebill.org

www.workplacebullying.org

Resources



www.KarenMichaelConsulting.com
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